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Welcome to NCF’s Impact Report
National Care Forum (NCF) is dedicated to representing not-for-profit social careNational Care Forum (NCF) is dedicated to representing not-for-profit social care
providers and voicing care sector concerns to policymakers. We ensure not-for-providers and voicing care sector concerns to policymakers. We ensure not-for-
profit social care sector providers' interests are represented at all levels and are inprofit social care sector providers' interests are represented at all levels and are in
constant contact with government departments, politicians and the media toconstant contact with government departments, politicians and the media to
ensure your message gets across. Together we have a stronger voice!ensure your message gets across. Together we have a stronger voice!  

www.nationalcareforum.org.uk @NCFCareForum

2023-24 has been a year of change across the UK. The result2023-24 has been a year of change across the UK. The result
of the general election was initially felt as a positive stepof the general election was initially felt as a positive step
towards social care reform. Labour had talked about muchtowards social care reform. Labour had talked about much
needed investment for the sector but its actions are notneeded investment for the sector but its actions are not
matching the rhetoric. Announcements made since they tookmatching the rhetoric. Announcements made since they took
office in July seem to indicate a lack of understanding of theoffice in July seem to indicate a lack of understanding of the
urgent action needed to stabilise the care sector. NCF and oururgent action needed to stabilise the care sector. NCF and our
members have been striving to ensure that the breadth ofmembers have been striving to ensure that the breadth of
social care provision is understood and valued by the newsocial care provision is understood and valued by the new
cabinet and ministerial teams. In addition we have supportedcabinet and ministerial teams. In addition we have supported
members to maximise their engagement in key agendasmembers to maximise their engagement in key agendas
around environmental sustainability, digital transformation,around environmental sustainability, digital transformation,
workforce strategy and development and other policy andworkforce strategy and development and other policy and
practice areas. Members' desire to work together for apractice areas. Members' desire to work together for a
collective vision and voice for not-for-profit care continues tocollective vision and voice for not-for-profit care continues to
inspire and drive each and everyone of us in the NCF team.inspire and drive each and everyone of us in the NCF team.

Vic Rayner, CEO, National Care Forum

NCF continued to play aNCF continued to play a
significant role in supportingsignificant role in supporting
care and support providers,care and support providers,
both those within ourboth those within our
membership and in the widermembership and in the wider
sector, with the challengessector, with the challenges
that they may face on athat they may face on a  
day-to-day basis. We workedday-to-day basis. We worked
hard to keep members wellhard to keep members well
briefed and up to date onbriefed and up to date on
policy development.policy development.

A few key areas of support:A few key areas of support:

Representing the voice of the not-for-profit care and supportRepresenting the voice of the not-for-profit care and support
sector at the Labour, Liberal Democrats and Conservativesector at the Labour, Liberal Democrats and Conservative
conferences and helping members engage with key politiciansconferences and helping members engage with key politicians
Responding to consultations and calls for evidence on behalfResponding to consultations and calls for evidence on behalf
of our membersof our members

Running a member election campaign to ensure the socialRunning a member election campaign to ensure the social
care sector was included in the new government agenda,care sector was included in the new government agenda,
focusing on strategic messaging, voter outreach, andfocusing on strategic messaging, voter outreach, and
mobilisation to secure support.mobilisation to secure support.

Expanding our digital transformation offering to membersExpanding our digital transformation offering to members
with Digital Leadership training and work with Digital Care Hubwith Digital Leadership training and work with Digital Care Hub

Assisting members in preparing for the CQC's new regulatoryAssisting members in preparing for the CQC's new regulatory
approach through the Single Assessment Framework, guidingapproach through the Single Assessment Framework, guiding
them through the changes in the assessment process.them through the changes in the assessment process.
Conducting 65+ informative events, webinars, and sessionsConducting 65+ informative events, webinars, and sessions
that members have been able to benefit from as part of thethat members have been able to benefit from as part of the
NCF familyNCF family  
Increasing learning opportunities through international researchIncreasing learning opportunities through international research
trips, enhancing our training credentials and engaging in keytrips, enhancing our training credentials and engaging in key
conversations around AI ethics and growing our policy voiceconversations around AI ethics and growing our policy voice  

Playing pivotal roles as Chairs, Co-Chairs, and speakers toPlaying pivotal roles as Chairs, Co-Chairs, and speakers to
represent our members at 25+ roundtables, ministerialrepresent our members at 25+ roundtables, ministerial
meetings and advisory groupsmeetings and advisory groups  

http://www.nationalcareforum.org.uk/
http://www.nationalcareforum.org.uk/
https://twitter.com/NCFCareForum


We issued hundreds of real-time updates, including ourWe issued hundreds of real-time updates, including our
weekly newsletter and regular Friday policy briefing.weekly newsletter and regular Friday policy briefing.  
Over 2,000 people attended over 50+ Members’Over 2,000 people attended over 50+ Members’
Communities of Practice Forums with presentations fromCommunities of Practice Forums with presentations from
external stakeholders such as DHSC, CQC and NHS as wellexternal stakeholders such as DHSC, CQC and NHS as well
as NCF Partners including Anthony Collins, Carterwood,as NCF Partners including Anthony Collins, Carterwood,
Mediahawk, Marr Procurement and Cohesion.Mediahawk, Marr Procurement and Cohesion.
An extended thank you to Anthony Collins Solicitors forAn extended thank you to Anthony Collins Solicitors for
their continued support at each of our forum groupstheir continued support at each of our forum groups
throughout 2024.throughout 2024.  
We also hosted webinars and workshops on topicsWe also hosted webinars and workshops on topics
including:including:

Forum meetings areForum meetings are
always so informative andalways so informative and
the follow up emails withthe follow up emails with
slideshow and otherslideshow and other
resources are always inresources are always in
depthdepth

NCF Member

We represent over 176 not-for-profitWe represent over 176 not-for-profit
organisations* who deliver:organisations* who deliver:  

Membership Engagement 

*The majority of NCF members provide multiple services, as well as supporting more than one client group, which is*The majority of NCF members provide multiple services, as well as supporting more than one client group, which is
why the membership profile percentages add up to more than 100why the membership profile percentages add up to more than 100

Services supported Client groups
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We shared over 1,200 members' stories on our websiteWe shared over 1,200 members' stories on our website

Employment Rights Bill webinar: Insights and Action Steps for NCF MembersEmployment Rights Bill webinar: Insights and Action Steps for NCF Members
A programme of webinars on assisted dying - next steps and the plan of theA programme of webinars on assisted dying - next steps and the plan of the
work to support memberswork to support members
Getting ready for the new CQC world – a focus on feedback evidenceGetting ready for the new CQC world – a focus on feedback evidence
Caldicott Guardians - what do social care providers need to know?Caldicott Guardians - what do social care providers need to know?
HR research webinar on REACH study - salary package and early inductionHR research webinar on REACH study - salary package and early induction
experiences together with a training series on DoLS in partnership with CPA andexperiences together with a training series on DoLS in partnership with CPA and
Skills for CareSkills for Care
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This year we again saw fantastic engagement with our Social Care Reward (SCR)This year we again saw fantastic engagement with our Social Care Reward (SCR)
Survey with over 90 of our providers registering to take part and 80 submitting data.Survey with over 90 of our providers registering to take part and 80 submitting data.
The SCR Survey is a crucial annual study that helps not-for-profit social careThe SCR Survey is a crucial annual study that helps not-for-profit social care
organisations benchmark their pay and benefits packages for 27 front-line roles acrossorganisations benchmark their pay and benefits packages for 27 front-line roles across
nine English regions, Northern Ireland, Scotland, and Wales. At the NCF, this is a valuablenine English regions, Northern Ireland, Scotland, and Wales. At the NCF, this is a valuable
free member benefit, and we are delighted to offer free participation to members, withfree member benefit, and we are delighted to offer free participation to members, with
it usually costing around £600-900 for non-NCF providers. If you couldn’t takeit usually costing around £600-900 for non-NCF providers. If you couldn’t take
advantage of the SCR this year, do look out for it next year!advantage of the SCR this year, do look out for it next year!  

268,900 people inpeople in

Our members employ more thanOur members employ more than  

£3.7 billion of social carebillion of social care
support to oversupport to over    

8237 care and supportcare and support
settingssettings

145,000 colleaguescolleagues
andand  

20,700 volunteersvolunteers

http://www.nationalcareforum.org.uk/
http://www.nationalcareforum.org.uk/
https://twitter.com/NCFCareForum


Marketing andMarketing and
CommunicationsCommunications
Practice and QualityPractice and Quality
Governance (forGovernance (for
trustees and boardtrustees and board
members)members)

We continue to support the reshaped approach to our NCF membership supportWe continue to support the reshaped approach to our NCF membership support
through the evolution of our Communities of Practice. This approach remains effective,through the evolution of our Communities of Practice. This approach remains effective,
offering a clearer way to group the various elements of our current support andoffering a clearer way to group the various elements of our current support and
providing members with the opportunity to explore areas where they would like moreproviding members with the opportunity to explore areas where they would like more
practice-based support, addressing key aspects or specialisms of their work.practice-based support, addressing key aspects or specialisms of their work.

We have eight Community of Practice Forum groups;We have eight Community of Practice Forum groups;  
they are :they are :  

2024 has seen us launch three specialist learning2024 has seen us launch three specialist learning
networks: Social Care Nursing Network, CEOs &networks: Social Care Nursing Network, CEOs &
Senior Leaders Network, and LATCO Network.Senior Leaders Network, and LATCO Network.

HRHR
FinanceFinance
Learning DisabilityLearning Disability
Digital TransformationDigital Transformation
Housing with CareHousing with Care

National Care Forum
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I learn from the speakers and other members - itI learn from the speakers and other members - it
has been very useful as I am relatively new to thehas been very useful as I am relatively new to the
sectorsector

Our key interest is in using these networks to keep the knowledge,Our key interest is in using these networks to keep the knowledge,
skills and practice of senior leaders and managers up to date soskills and practice of senior leaders and managers up to date so
being able to connect with current thinking and best practice isbeing able to connect with current thinking and best practice is
a priority for us.a priority for us.

NCF Member

NCF Member

We are excited to have the NCF Member Resources CQCWe are excited to have the NCF Member Resources CQC
Resources Hub—a dedicated space designed to support ourResources Hub—a dedicated space designed to support our
members in navigating the Care Quality Commissionmembers in navigating the Care Quality Commission
framework hosted on the Notion platform.framework hosted on the Notion platform.  
The hub is packed with easy-to-understand guidance, bestThe hub is packed with easy-to-understand guidance, best
practices, and updates shared by our members andpractices, and updates shared by our members and
partners, making it easier for NCF Members to comply withpartners, making it easier for NCF Members to comply with
CQC requirements. It also contains CQC-related webinarCQC requirements. It also contains CQC-related webinar
recordings.recordings.  
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The Membership Satisfaction Survey Report for 2024 highlights an impressive NetThe Membership Satisfaction Survey Report for 2024 highlights an impressive Net
Promoter Score (NPS) of Promoter Score (NPS) of 99, indicating a high level of satisfaction among our members., indicating a high level of satisfaction among our members.
The survey reveals that a significant number of respondents are highly likely toThe survey reveals that a significant number of respondents are highly likely to
recommend joining the National Care Forum (NCF) to other not-for-profit social carerecommend joining the National Care Forum (NCF) to other not-for-profit social care
providers. This strong endorsement reflects the value and support our members find inproviders. This strong endorsement reflects the value and support our members find in
being part of the NCF community.being part of the NCF community.

new
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In order to more effectively push for reform on behalf ofIn order to more effectively push for reform on behalf of
members, NCF has convened a regular information-members, NCF has convened a regular information-
sharing group with over 30 organisations from across thesharing group with over 30 organisations from across the
sector to create a more unified voice and channel tosector to create a more unified voice and channel to
share intelligence, amplify and align campaigns, reactshare intelligence, amplify and align campaigns, react
quickly to new media and policy developments andquickly to new media and policy developments and
engage government. Several members of the groupengage government. Several members of the group
worked together to write an open letter to Secretary ofworked together to write an open letter to Secretary of
State for Health and Social Care Wes Streeting, sharingState for Health and Social Care Wes Streeting, sharing
concerns with government decisions on social care, toconcerns with government decisions on social care, to
which a reply was received. Please find the letter which a reply was received. Please find the letter herehere..

Policy and Parliamentary Affairs 

In September 2024 Vic Rayner took over as Chair of the Care Provider Alliance, theIn September 2024 Vic Rayner took over as Chair of the Care Provider Alliance, the
coalition of national voices of adult social care providers in England, for 2024/2025. Incoalition of national voices of adult social care providers in England, for 2024/2025. In
accepting the position Vic listed amongst the priority areas she will be focusing onaccepting the position Vic listed amongst the priority areas she will be focusing on
along with other CPA members workforce issues including fair pay and thealong with other CPA members workforce issues including fair pay and the
implementation of a funded workforce strategy. Commissioning and regulation areimplementation of a funded workforce strategy. Commissioning and regulation are
also areas of focus as it is working with the new government to develop a Nationalalso areas of focus as it is working with the new government to develop a National
Care Service. Nurturing partnerships and continuing to develop learning opportunitiesCare Service. Nurturing partnerships and continuing to develop learning opportunities
for health and care partners through the Integrated Care Systems Learning Networkfor health and care partners through the Integrated Care Systems Learning Network
also remain high priorities.also remain high priorities.

For several months, including during the General ElectionFor several months, including during the General Election
campaign and its aftermath, we have been running the ‘Speakcampaign and its aftermath, we have been running the ‘Speak
Up For Care Campaign’. This campaign encourages members,Up For Care Campaign’. This campaign encourages members,
their workforce and the people they support, to engage withtheir workforce and the people they support, to engage with
local politicians and MPs to highlight the importance of sociallocal politicians and MPs to highlight the importance of social
care and encourage visits to social care settings. As part ofcare and encourage visits to social care settings. As part of
this, we produced a series of resources, including templatethis, we produced a series of resources, including template
letters, guidance on hustings and charity law, as well as otherletters, guidance on hustings and charity law, as well as other
content in order to support providers in their engagement.content in order to support providers in their engagement.  

We’re grateful to all the members who shared ourWe’re grateful to all the members who shared our
resources on social media, with your team and thoseresources on social media, with your team and those
you care for. It was great to hear the thoughts andyou care for. It was great to hear the thoughts and
opinions of people drawing on care on what theyopinions of people drawing on care on what they
wanted from the new government and also to shine awanted from the new government and also to shine a
light on campaigns like #MyVoteMyVoicelight on campaigns like #MyVoteMyVoice

http://www.nationalcareforum.org.uk/
http://www.nationalcareforum.org.uk/
https://twitter.com/NCFCareForum
https://www.nationalcareforum.org.uk/wp-content/uploads/2024/01/Open-letter-to-Wes-Streeting-Secretary-of-State-for-Health-and-Social-Care-from-the-adult-social-care-sector-2.8.24.pdf
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NCF continues to have regular meetings with senior civil servants and ministers followingNCF continues to have regular meetings with senior civil servants and ministers following
the General Election, as it did before. We are also one of the co-chairs of the workingthe General Election, as it did before. We are also one of the co-chairs of the working
group of the APPG on adult social care. This group has regular parliamentary engagementgroup of the APPG on adult social care. This group has regular parliamentary engagement
and regular meetings with DHSC ministers. As NCF, we are building on our pre-existingand regular meetings with DHSC ministers. As NCF, we are building on our pre-existing
relationships with Wes Streeting, Stephen Kinnock, Angela Rayner, Liz Kendall andrelationships with Wes Streeting, Stephen Kinnock, Angela Rayner, Liz Kendall and
Jonathan Reynolds and their wider teams, as we look towards cross-government actionJonathan Reynolds and their wider teams, as we look towards cross-government action
on social care reform, a fair pay agreement and a National Care Service.on social care reform, a fair pay agreement and a National Care Service.
We welcomed Care Minister, Stephen Kinnock MP, to theWe welcomed Care Minister, Stephen Kinnock MP, to the
Wokingham borough. On his visit, the Minister met with peopleWokingham borough. On his visit, the Minister met with people
who draw on care and support and their families to hear first-who draw on care and support and their families to hear first-
hand about their experiences. He spoke to people about whathand about their experiences. He spoke to people about what
matters to them and how good support enables them to leadmatters to them and how good support enables them to lead
the lives they want to live.the lives they want to live.  

The National Care Forum is a core participant for both Module 2 (looking at UKThe National Care Forum is a core participant for both Module 2 (looking at UK
government decision making) and Module 6 (looking at the care sector) of the UKgovernment decision making) and Module 6 (looking at the care sector) of the UK
Covid-19 Public Inquiry. We are working in collaboration with the Home CareCovid-19 Public Inquiry. We are working in collaboration with the Home Care
Association and Care England. Over the past year we have engaged with the Module 2Association and Care England. Over the past year we have engaged with the Module 2
public hearings, submitted questions and clarifications, and public hearings, submitted questions and clarifications, and written a closingwritten a closing
statementstatement. We are currently preparing for Module 6 and have produced a . We are currently preparing for Module 6 and have produced a preliminarypreliminary
written statementwritten statement..

In order to present a more unified voice to parliamentarians andIn order to present a more unified voice to parliamentarians and
demonstrate the value of social care in empowering people anddemonstrate the value of social care in empowering people and
supporting economic growth, we worked with the Future Social Caresupporting economic growth, we worked with the Future Social Care
Coalition to run fringe events at the Liberal Democrats, Labour andCoalition to run fringe events at the Liberal Democrats, Labour and
Conservative Party Conferences.Conservative Party Conferences.  

Since our last Impact Report, we haveSince our last Impact Report, we have
responded to over 12 consultations and calls forresponded to over 12 consultations and calls for
evidence on behalf of our members, ensuringevidence on behalf of our members, ensuring
their concerns and ideas are heard bytheir concerns and ideas are heard by
policymakers. This includes representations topolicymakers. This includes representations to
the Treasury ahead of Spring and Autumnthe Treasury ahead of Spring and Autumn
Budgets, local government finance settlementBudgets, local government finance settlement
and several consultations related to housingand several consultations related to housing
standards and regulationsstandards and regulations

What are the best things aboutWhat are the best things about
how we represent the voice ofhow we represent the voice of
members?members?
I think there are robustI think there are robust
representations on issues thatrepresentations on issues that
cover not-for-profit providerscover not-for-profit providers
and you appear to steer a line ofand you appear to steer a line of
being constructive whilstbeing constructive whilst
challenging to govtchallenging to govt NCF Member

We engaged with key politicians such as Stephen Kinnock, Wes StreetingWe engaged with key politicians such as Stephen Kinnock, Wes Streeting  
and Liz Kendall, Ed Davey and Daisy Cooperand Liz Kendall, Ed Davey and Daisy Cooper    as well as various local governmentas well as various local government
figures. We have also begun to build connections with many new Liberal Democratsfigures. We have also begun to build connections with many new Liberal Democrats
and Labour MPs with experience of or a specific interest in adult social care.and Labour MPs with experience of or a specific interest in adult social care.

The Minister met with representatives from the NCF, Wokingham Borough Council AdultThe Minister met with representatives from the NCF, Wokingham Borough Council Adult
Services, Optalis and Dimensions, to gain further insight into the social care landscape,Services, Optalis and Dimensions, to gain further insight into the social care landscape,
reflecting on the importance of social care in healthy communities and how vital it wasreflecting on the importance of social care in healthy communities and how vital it was
to hear from those receiving care and support, their families and the care workforce into hear from those receiving care and support, their families and the care workforce in
the formulation of future government priorities.the formulation of future government priorities.

http://www.nationalcareforum.org.uk/
http://www.nationalcareforum.org.uk/
https://twitter.com/NCFCareForum
https://covid19.public-inquiry.uk/documents/module-2-closing-statement-on-behalf-of-the-national-care-forum-home-care-association-and-care-england/
https://covid19.public-inquiry.uk/documents/module-2-closing-statement-on-behalf-of-the-national-care-forum-home-care-association-and-care-england/
https://covid19.public-inquiry.uk/documents/submissions-from-national-care-forum-homecare-association-and-care-england-dated-11-march-2024/
https://covid19.public-inquiry.uk/documents/submissions-from-national-care-forum-homecare-association-and-care-england-dated-11-march-2024/


NCF has established a leadership role in the areas of Environmental Sustainability &NCF has established a leadership role in the areas of Environmental Sustainability &
Governance by building knowledge, creating connections, and supporting the sector,Governance by building knowledge, creating connections, and supporting the sector,
becoming a strong advocate for sustainability in care. This progress was recognisedbecoming a strong advocate for sustainability in care. This progress was recognised
with our shortlisting for the Care Talk Social Care Leadership Awards in the ESG category.with our shortlisting for the Care Talk Social Care Leadership Awards in the ESG category.
Our Environmental Sustainability Network draws on external expertise to facilitate peerOur Environmental Sustainability Network draws on external expertise to facilitate peer
learning and share insights, enhanced by outcomes of the Environmental Sustainabilitylearning and share insights, enhanced by outcomes of the Environmental Sustainability
Survey.Survey.
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These insights have been essential forThese insights have been essential for
responding to consultations on environmentalresponding to consultations on environmental
and social policy and collaborating withand social policy and collaborating with
government departments. We've partneredgovernment departments. We've partnered
with researchers, the Social Care Sustainabilitywith researchers, the Social Care Sustainability
Alliance, NHS colleagues, the CQC, and UKHSAAlliance, NHS colleagues, the CQC, and UKHSA
to inform strategies. NCF continues toto inform strategies. NCF continues to
advocate for more support and guidance onadvocate for more support and guidance on
sustainability and ESG in social care essentialssustainability and ESG in social care essentials
for the new government.for the new government.  
We have contributed resources for the sector and hosted a CMM webinar and liveWe have contributed resources for the sector and hosted a CMM webinar and live
panel at the Care Show. Moving forward, we aim to enhance our influence on nationalpanel at the Care Show. Moving forward, we aim to enhance our influence on national
social care and environmental policy while supporting providers with valuablesocial care and environmental policy while supporting providers with valuable
resources and innovations.resources and innovations.

Great British Care Award – judgingGreat British Care Award – judging
It was a huge honour for NCF to be involved in the judging for this year’s Great BritishIt was a huge honour for NCF to be involved in the judging for this year’s Great British
Care Awards, judging in the Care Innovator Award category. It was also a pleasure toCare Awards, judging in the Care Innovator Award category. It was also a pleasure to
go along to the awards ceremony together with colleagues from around the sectorgo along to the awards ceremony together with colleagues from around the sector
and celebrate all the fantastic achievements of the evening’s winners.and celebrate all the fantastic achievements of the evening’s winners.  

Sunday Times best place to workSunday Times best place to work
In May 2024 NCF were named as one of the SundayIn May 2024 NCF were named as one of the Sunday
Times Best Places to Work. The list recognises andTimes Best Places to Work. The list recognises and
celebrates the UK’s best employers, based on surveycelebrates the UK’s best employers, based on survey
feedback from staff and assesses six key areasfeedback from staff and assesses six key areas
including workplace culture, leadership, employeeincluding workplace culture, leadership, employee
engagement and wellbeing.engagement and wellbeing.    

Awards NominationsAwards Nominations
NCF has featured highly in the nominations for some of the key sector awards in theNCF has featured highly in the nominations for some of the key sector awards in the
year. Both Helen Glasspool, Event and Partnership Lead, and Laurie Monaghan, Policyyear. Both Helen Glasspool, Event and Partnership Lead, and Laurie Monaghan, Policy
and Consultancy Officer, were finalists in the and Consultancy Officer, were finalists in the Care Talk Social Care LeadershipCare Talk Social Care Leadership
AwardsAwards, while the , while the Women Achieving GreatnessWomen Achieving Greatness in Social Care nominations included in Social Care nominations included
Kate Gore, Digital Transformation Officer, and Liz Jones, Policy Director. The CareKate Gore, Digital Transformation Officer, and Liz Jones, Policy Director. The Care
Innovation Challenge was also a finalist at the Innovation Challenge was also a finalist at the Association Excellence AwardsAssociation Excellence Awards in the in the
development category demonstrating how the event had grown over the years thatdevelopment category demonstrating how the event had grown over the years that
NCF have been at the helm.NCF have been at the helm.

http://www.nationalcareforum.org.uk/
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785 pieces of coverage across television, radio and press resulting in 148 million785 pieces of coverage across television, radio and press resulting in 148 million
opportunities to see and listen to what we had to sayopportunities to see and listen to what we had to say
Equivalent to an advertising spend of £3.32 millionEquivalent to an advertising spend of £3.32 million  

As well as regular contributions to sectorAs well as regular contributions to sector
magazines like Care Management Matters, Caremagazines like Care Management Matters, Care
Home Environment and The Caring Times weHome Environment and The Caring Times we
have had articles in titles in which we had nothave had articles in titles in which we had not
been previously includingbeen previously including

We have continued to work with our media partner CMM, to deliver a series ofWe have continued to work with our media partner CMM, to deliver a series of
educational webinars and podcasts to bring members up to date on key issueseducational webinars and podcasts to bring members up to date on key issues
affecting our sector. Hosted by Liz and Vic these important discussions have featuredaffecting our sector. Hosted by Liz and Vic these important discussions have featured
members, colleagues from ADASS, Unison & IHSCM amongst others. Topics coveredmembers, colleagues from ADASS, Unison & IHSCM amongst others. Topics covered
included developing a joint voice ahead of the General Election, environmentalincluded developing a joint voice ahead of the General Election, environmental
sustainability, zero hours contracts and the CQC Single Assessment Framework.sustainability, zero hours contracts and the CQC Single Assessment Framework.

In addition to the webinar series, Vic, Liz and Bev also took part in podcast episodesIn addition to the webinar series, Vic, Liz and Bev also took part in podcast episodes
with CMM. For a discussion around the digitisation of social care records Liz and Bevwith CMM. For a discussion around the digitisation of social care records Liz and Bev
teamed up with Person Centred Software. For a subsequent episode Martin Rix fromteamed up with Person Centred Software. For a subsequent episode Martin Rix from
Belong, President of ADASS Melanie Williams and Isaac Samuels, who draws on careBelong, President of ADASS Melanie Williams and Isaac Samuels, who draws on care
and support joined Vic for a conversation to consider the implications for social care ofand support joined Vic for a conversation to consider the implications for social care of
a new Labour government.a new Labour government.

In addition to being contacted by the usual media outlets for comment on specificIn addition to being contacted by the usual media outlets for comment on specific
stories such as changes to legislation, put in place by the government at the time,stories such as changes to legislation, put in place by the government at the time,
relating to international recruitment, Vic received a range of other requests includingrelating to international recruitment, Vic received a range of other requests including
approaches from Sky News, BBC Politics South, BBC Radio 5 Live and ITV to take part inapproaches from Sky News, BBC Politics South, BBC Radio 5 Live and ITV to take part in
radio and TV discussions.radio and TV discussions.  

In December 2023 Vic was featured on a panelIn December 2023 Vic was featured on a panel
discussion broadcast on Sky News’ The UKdiscussion broadcast on Sky News’ The UK
Tonight which focused on the health of the NHSTonight which focused on the health of the NHS
where Vic contributed the perspectives of socialwhere Vic contributed the perspectives of social
care providers. We had articles published incare providers. We had articles published in
titles in which we had not been previouslytitles in which we had not been previously
including Tomorrow’s Care, Health Business andincluding Tomorrow’s Care, Health Business and
Care Home Magazine where Vic will beCare Home Magazine where Vic will be
contributing a guest column for 6 months.contributing a guest column for 6 months.

Tomorrow’s Care, Health Business and Care Home Magazine whereTomorrow’s Care, Health Business and Care Home Magazine where
Vic will be contributing a guest column for 6 months.Vic will be contributing a guest column for 6 months.

https://www.thecarehomeenvironment.com/story/43635/turning-up-the-volume-on-social-care
https://issuu.com/psi-media/docs/health_business_24.1?fr=sNjI5YzcwOTY3Nzc
https://carehomemagazine.co.uk/august-2024/
https://caring-times.co.uk/feature/opinion-how-fair-pay-agreements-could-work-in-social-care/
http://www.nationalcareforum.org.uk/
http://www.nationalcareforum.org.uk/
https://twitter.com/NCFCareForum
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Digital Transformation
Our Digital Transformation Team helps NCF members prepare for and shape the futureOur Digital Transformation Team helps NCF members prepare for and shape the future
of social care provision. We ensure members are supported to actively engage in theof social care provision. We ensure members are supported to actively engage in the
digital agenda by:digital agenda by:

Increasing awareness of data protection obligations and cyber security strategiesIncreasing awareness of data protection obligations and cyber security strategies
Improving knowledge of new technologies and their potential to improve outcomesImproving knowledge of new technologies and their potential to improve outcomes
for both providers and service usersfor both providers and service users
Sharing best practices in identifying, co-producing and implementing broad-Sharing best practices in identifying, co-producing and implementing broad-
ranging technology solutionsranging technology solutions

  This online programme, delivered by the NCF Digital Team, consists of four modulesThis online programme, delivered by the NCF Digital Team, consists of four modules
spread over four weeks. It is specifically designed for Registered Managers or anyonespread over four weeks. It is specifically designed for Registered Managers or anyone
leading digital transformation within their adult social care organisation. Theleading digital transformation within their adult social care organisation. The
programme aims to build confidence and the ability to identify and integrate digitalprogramme aims to build confidence and the ability to identify and integrate digital
technology into care and support services. It is available both as a direct accesstechnology into care and support services. It is available both as a direct access
programme (with bookings managed by Skills for Care) and as an in-houseprogramme (with bookings managed by Skills for Care) and as an in-house
programme. Since our launch in October 2023, we have successfully delivered theprogramme. Since our launch in October 2023, we have successfully delivered the
programme to 135 participants through four direct access sessions and three in-houseprogramme to 135 participants through four direct access sessions and three in-house
sessions. Participant evaluations have been highly positive, and we are planning asessions. Participant evaluations have been highly positive, and we are planning a
further three direct access sessions this financial year.further three direct access sessions this financial year.

We have been commissioned by Digital Care Hub to create a guide on the current useWe have been commissioned by Digital Care Hub to create a guide on the current use
of Artificial Intelligence (AI) for Adult Social Care Providers. We hosted three workingof Artificial Intelligence (AI) for Adult Social Care Providers. We hosted three working
groups, comprised of Digital Care Hub and National Care Forum members to listen togroups, comprised of Digital Care Hub and National Care Forum members to listen to
participant insights, concerns and experience to shape the guidance. Using theparticipant insights, concerns and experience to shape the guidance. Using the
findings from the three working groups, we implemented their ideas. The guide explainsfindings from the three working groups, we implemented their ideas. The guide explains
what AI is, what AI embedded applications are available and how they are currentlywhat AI is, what AI embedded applications are available and how they are currently
being used in the sector. The guide will sit on the Digitising Social Care website andbeing used in the sector. The guide will sit on the Digitising Social Care website and
includes top tips, a glossary and cited resources.includes top tips, a glossary and cited resources.  

This training has supported me to sort of facilitate our vision. We want allThis training has supported me to sort of facilitate our vision. We want all
our staff to have access to the organisation through an individual emailour staff to have access to the organisation through an individual email
system where we can communicate to people straight away, where theysystem where we can communicate to people straight away, where they
have our policies and procedures at the tip of their fingertips.have our policies and procedures at the tip of their fingertips.

Registered manager

The technology demonstrated in the programme was well led and key forThe technology demonstrated in the programme was well led and key for
person centred care. The facilitation by the National Care Forum and Skills Forperson centred care. The facilitation by the National Care Forum and Skills For
Care was great. Almost anybody and everybody should do the programme. ItCare was great. Almost anybody and everybody should do the programme. It
was very enjoyable and great for networkingwas very enjoyable and great for networking
among care providers.among care providers. Registered manager

http://www.nationalcareforum.org.uk/
http://www.nationalcareforum.org.uk/
https://twitter.com/NCFCareForum
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We continue to deliver the Better Security BetterWe continue to deliver the Better Security Better
Care (BSBC) Regional Co-ordination role for theCare (BSBC) Regional Co-ordination role for the
Northwest and the Southeast regions. This year weNorthwest and the Southeast regions. This year we
supported both regions to deliver successfulsupported both regions to deliver successful
regional Better Security Better Care (BSBC) summits,regional Better Security Better Care (BSBC) summits,
bringing together key stakeholders to agree nextbringing together key stakeholders to agree next
steps on supporting the adult social care sector withsteps on supporting the adult social care sector with
embedding robust data security approaches withinembedding robust data security approaches within
their organisations.their organisations.  

In addition to co-creating and delivering the Digital Leadership Programme with SkillsIn addition to co-creating and delivering the Digital Leadership Programme with Skills
for Care, we have been further supporting the adult social care sector by lending ourfor Care, we have been further supporting the adult social care sector by lending our
expertise through our network to support user testing of this free, educational resource.expertise through our network to support user testing of this free, educational resource.
The newly created eLearning modules are pitched at those in who work in DataThe newly created eLearning modules are pitched at those in who work in Data
Protection and/or Information Governance and will sit on the Digital Care Hub website.Protection and/or Information Governance and will sit on the Digital Care Hub website.

Through the Housing LIN project, the Digital Team at the National Care ForumThrough the Housing LIN project, the Digital Team at the National Care Forum
coproduced a ‘Tech for independent Living’ guide with residents and staff of Dairy View,coproduced a ‘Tech for independent Living’ guide with residents and staff of Dairy View,
Housing21 in co-ordination with Wiltshire County Council. The guide is an easy read PDFHousing21 in co-ordination with Wiltshire County Council. The guide is an easy read PDF
document which can be printed as a threefold leaflet. The content of the guidedocument which can be printed as a threefold leaflet. The content of the guide
includes a selection of ways technology can be used to enhance independent living.includes a selection of ways technology can be used to enhance independent living.
For example, devices and connectivity, how installing smart home features can helpFor example, devices and connectivity, how installing smart home features can help
someone adapt their environment to meet their individual needs and preferences.someone adapt their environment to meet their individual needs and preferences.

The format of the guide consists of a large font, easy read, pictures of and quotes fromThe format of the guide consists of a large font, easy read, pictures of and quotes from
residents, with their explicit permission.residents, with their explicit permission.  

We continue to work with the Digital Care Hub (DCH) andWe continue to work with the Digital Care Hub (DCH) and
this year delivered a webinar for them on the Analoguethis year delivered a webinar for them on the Analogue
to Digital switchover in addition to producing severalto Digital switchover in addition to producing several
guides including NHS Mail and the Analogue to Digitalguides including NHS Mail and the Analogue to Digital
switchover. We are currently working on producing aswitchover. We are currently working on producing a
guide on the use of AI in adult social care which is due toguide on the use of AI in adult social care which is due to
be published this autumn.be published this autumn.

At the National Care Forum, we pride ourselves on supporting the sector by providingAt the National Care Forum, we pride ourselves on supporting the sector by providing
information with regards to technology that is out there to facilitate the art of theinformation with regards to technology that is out there to facilitate the art of the
possible. To do this, we have strong partnerships with technology suppliers and offer apossible. To do this, we have strong partnerships with technology suppliers and offer a
variety of partnership opportunities for them to engage with us and our membership.variety of partnership opportunities for them to engage with us and our membership.

http://www.nationalcareforum.org.uk/
http://www.nationalcareforum.org.uk/
https://twitter.com/NCFCareForum


The NCF team are riding high on the success of the The NCF team are riding high on the success of the CareCare  
Innovation Challenge 2024Innovation Challenge 2024,, a 3 month programme that a 3 month programme that  
brings together bright minds, experts and people with thebrings together bright minds, experts and people with the  
llived experience to create a platform for innovation andived experience to create a platform for innovation and
entrepreneurship. The key vision of the Challenge ‘is toentrepreneurship. The key vision of the Challenge ‘is to  
create sustainable solutions to key challenges facing thecreate sustainable solutions to key challenges facing the
  care sector, improving the lives of those who livecare sector, improving the lives of those who live  
and work in social care’. The year we have seenand work in social care’. The year we have seen
increased interest in the Challenge Weekend,increased interest in the Challenge Weekend,  
which once again took place at Coventrywhich once again took place at Coventry  
University at the end of June. Applications wereUniversity at the end of June. Applications were  
received from people with more variedreceived from people with more varied  
backgrounds, including care workers, nurses,backgrounds, including care workers, nurses,  
university students, software engineers, marketeers,university students, software engineers, marketeers,  
data analysists and environmentalist. At the end of a bustlingdata analysists and environmentalist. At the end of a bustling
weekend of ideation, innovation and collaboration with ourweekend of ideation, innovation and collaboration with our  
fantastic mentors, 5 teams were selected to go forward tofantastic mentors, 5 teams were selected to go forward to  
the Challenge Final at the Birmingham Care Show.the Challenge Final at the Birmingham Care Show.

Congratulations to Team Ellyfe who wereCongratulations to Team Ellyfe who were
winners of the Care Innovation Challengewinners of the Care Innovation Challenge
2024. Team Ellyfe developed a wearable app2024. Team Ellyfe developed a wearable app
designed to detect and monitor hydrationdesigned to detect and monitor hydration
levels in older people. During the show thelevels in older people. During the show the
Team demonstrated the benefits of theirTeam demonstrated the benefits of their
innovation which analyses hydration atinnovation which analyses hydration at
cellular level rather than just hydration of thecellular level rather than just hydration of the
skin. Their aim is to provide betterskin. Their aim is to provide better
management of hydration, supportingmanagement of hydration, supporting
people to stay well hydrated, avoiding healthpeople to stay well hydrated, avoiding health
decline due to dehydration.decline due to dehydration.  
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Care Innovation Challenge 2024

‘Carpe’ by Anna O'Gara.‘Carpe’ by Anna O'Gara.  
‘P‘Project EVA’ from Tim Robinson, Anna Lewkowicz and Kirsty Youngs.roject EVA’ from Tim Robinson, Anna Lewkowicz and Kirsty Youngs.  
‘Total Care Manager’ from Paul Tomlinson.‘Total Care Manager’ from Paul Tomlinson.  
‘Ellyfe’ from Keerthi Busanaboyina and Hemanth Kumar Talupula.‘Ellyfe’ from Keerthi Busanaboyina and Hemanth Kumar Talupula.  
‘C‘Care Coach’, created by a group from Affinity Trust and GG Care.are Coach’, created by a group from Affinity Trust and GG Care.  

https://careinnovationhub.org.uk/
https://careinnovationhub.org.uk/
https://careinnovationhub.org.uk/
https://careinnovationhub.org.uk/challenge/
https://careinnovationhub.org.uk/challenge/
https://careinnovationhub.org.uk/challenge/
https://careinnovationhub.org.uk/challenge/
https://careinnovationhub.org.uk/challenge/
https://careinnovationhub.org.uk/challenge/
http://www.nationalcareforum.org.uk/
http://www.nationalcareforum.org.uk/
https://twitter.com/NCFCareForum


This was the thirdThis was the third Managers Conference Managers Conference NCF hosted in NCF hosted in  
partnership with Skills for Care and in collaboration with ARCpartnership with Skills for Care and in collaboration with ARC
England. A sell out event, the conference is open to all managersEngland. A sell out event, the conference is open to all managers
from across the sector.from across the sector.  

As well as enjoying the panel sessions and workshops, managersAs well as enjoying the panel sessions and workshops, managers
make the most of this opportunity to network with colleagues,make the most of this opportunity to network with colleagues,
compare experiences, share ideas and most of all, have funcompare experiences, share ideas and most of all, have fun
spending time together and recognising their achievements andspending time together and recognising their achievements and
contributions.contributions.  

In September the NCF team took a group of members for a visitIn September the NCF team took a group of members for a visit
to Oslo for a deep dive into digital technology adoption byto Oslo for a deep dive into digital technology adoption by
Norwegian care home providers. Supported by Sensio the twoNorwegian care home providers. Supported by Sensio the two
day visit the group visited day visit the group visited Nesoddtunet Nesoddtunet care home alsocare home also
Lindeberghjemmet Lindeberghjemmet nursing home have dementia or othernursing home have dementia or other
cognitive impairment. Both settings have truly embraced healthcognitive impairment. Both settings have truly embraced health
care technology, and each visit provided the opportunity tocare technology, and each visit provided the opportunity to
hear from those who work at the settings who have successfullyhear from those who work at the settings who have successfully
implementation various technologies for both the benefit ofimplementation various technologies for both the benefit of
their organisations, care workers and those living in the homes.their organisations, care workers and those living in the homes.  

The Managers
Conference 2024 

The visit also included roundtable sessions onThe visit also included roundtable sessions on
Nordic Health Tech with solution discussions andNordic Health Tech with solution discussions and
demos from Sensio, Dignio, IKOS, Dignacare,demos from Sensio, Dignio, IKOS, Dignacare,
Safemate, Jodacare.Safemate, Jodacare.

The programme included a mix ofThe programme included a mix of
plenaries, workshops and panelplenaries, workshops and panel
discussions – some were practice-discussions – some were practice-
based, and others encouragedbased, and others encouraged
managers to think outside of theirmanagers to think outside of their
daily priorities and expand theirdaily priorities and expand their
horizons.horizons.  
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Our panel sessions and workshops covered some ofOur panel sessions and workshops covered some of  
the key issues for care managers including compassionate leadership skills,the key issues for care managers including compassionate leadership skills,
recruitment and onboarding guidance, and social media tips.recruitment and onboarding guidance, and social media tips.

Sessions covered a broad range of topics including;Sessions covered a broad range of topics including;
valuing the workforce, person-centred support, digitalvaluing the workforce, person-centred support, digital
adoption and co-production, CQC’s new regulatoryadoption and co-production, CQC’s new regulatory
approach and a panel of people who shared theapproach and a panel of people who shared the
experience of living in care and support settings.experience of living in care and support settings.  

All very knowledgeable andAll very knowledgeable and
experienced. A vast ofexperienced. A vast of
experience in the sector,experience in the sector,
sharing outstanding practicessharing outstanding practices
and ways to improve ourand ways to improve our
services to provide bestservices to provide best
outcomes for our residents andoutcomes for our residents and
teams.teams. The Managers 

Conference 2024 attendee

https://www.nationalcareforum.org.uk/events/the-managers-conference/
https://www.sensio.io/customer-stories/nesoddtunet
https://www.sensio.io/no/kundehistorier/oslo-lindeberghjemmet
http://www.nationalcareforum.org.uk/
http://www.nationalcareforum.org.uk/
https://twitter.com/NCFCareForum


Partners 
NCF develops and invests in relationships with a wide range of commercial companiesNCF develops and invests in relationships with a wide range of commercial companies
providing products and services to the care and support sector.providing products and services to the care and support sector.  

NCF Annual Partners NCF Annual Partners areare
acknowledged by NCF as expertsacknowledged by NCF as experts
in their fields and we work closelyin their fields and we work closely
with them to support projects,with them to support projects,
provide insights and supportprovide insights and support
events.events.  

Annual Partners

NCF hosts a range of webinars with partners focussing onNCF hosts a range of webinars with partners focussing on
key priorities for social care providers. Topics this yearkey priorities for social care providers. Topics this year
included:included:

ARC England Research Unit WebinarARC England Research Unit Webinar
The annual webinar on ‘Adult Safeguarding’ with PeterThe annual webinar on ‘Adult Safeguarding’ with Peter
Cheer, independent chair of Friends of the Elderly’sCheer, independent chair of Friends of the Elderly’s
Safeguarding Adults Sub-committee, andSafeguarding Adults Sub-committee, and
independent chair of the Safeguarding Board atindependent chair of the Safeguarding Board at
Midland Heart Housing Association.Midland Heart Housing Association.    
‘Help with your staff’s retirement planning webinar’‘Help with your staff’s retirement planning webinar’
with Guiidewith Guiide
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The The NCF DirectoryNCF Directory was redesigned this year into categories and alphabetical order, was redesigned this year into categories and alphabetical order,
helping our members find more easily the products, services and companies theyhelping our members find more easily the products, services and companies they
require.require.

Our new partner, Salesforce held a Nonprofit Care and Social Impact Day on theOur new partner, Salesforce held a Nonprofit Care and Social Impact Day on the
fabulous Ohana floor of their London offices in September.fabulous Ohana floor of their London offices in September.  

Vic was invited to give a ‘State of the Nation’Vic was invited to give a ‘State of the Nation’
address to delegates who all represented not-for-address to delegates who all represented not-for-
profit providers of social care services andprofit providers of social care services and
charities who all share in common their advocacycharities who all share in common their advocacy
for people. AI and data were topics very high onfor people. AI and data were topics very high on
the agenda and Vic joined a panel of Salesforcethe agenda and Vic joined a panel of Salesforce
customers to share her thoughts on thecustomers to share her thoughts on the
responsibility care providers have to ensureresponsibility care providers have to ensure
generative AI is used in the correct way to ensuregenerative AI is used in the correct way to ensure
the rights and privacy of the people receivingthe rights and privacy of the people receiving
support are protected.support are protected.

https://www.nationalcareforum.org.uk/partners/cmm/
https://www.nationalcareforum.org.uk/partners/anthony-collins-solicitors-llp/
https://www.nationalcareforum.org.uk/partners/target-fund-managers/
https://www.nationalcareforum.org.uk/partners/person-centred-software/
https://www.nationalcareforum.org.uk/partners/cohesion/
https://www.nationalcareforum.org.uk/partners/ba-healthcare-sdn-bhd/
https://www.nationalcareforum.org.uk/partners/apetito/
https://www.nationalcareforum.org.uk/partners/marr-procurement/
https://www.nationalcareforum.org.uk/partners/care-minton-house-group/
https://www.nationalcareforum.org.uk/partners/qcs/
https://www.nationalcareforum.org.uk/partners/salesforce/
https://www.nationalcareforum.org.uk/partners/boots-care-services/
https://www.nationalcareforum.org.uk/partners/ncf-annual-partners/
http://www.nationalcareforum.org.uk/
http://www.nationalcareforum.org.uk/
https://twitter.com/NCFCareForum
https://www.nationalcareforum.org.uk/partners/


Our CEO, Policy Director, and our entire team are actively engaged in an extensiveOur CEO, Policy Director, and our entire team are actively engaged in an extensive
network of influential organisations, government and advisory groups, exemplifying ournetwork of influential organisations, government and advisory groups, exemplifying our
commitment to shaping the voices of not-for-profit social care providers. Ourcommitment to shaping the voices of not-for-profit social care providers. Our
participation in these groups, including roles as Chairs, Co-Chairs and speakers,participation in these groups, including roles as Chairs, Co-Chairs and speakers,
underscores our dedication to staying at the forefront of policy development,underscores our dedication to staying at the forefront of policy development,
innovation and collaboration.innovation and collaboration.  

Member of the Five Nations Care ForumMember of the Five Nations Care Forum  
Founding member of the Digital Social CareFounding member of the Digital Social Care
management boardmanagement board  
Co-chair of the All Party Parliamentary GroupCo-chair of the All Party Parliamentary Group
Adult Social Care Working GroupAdult Social Care Working Group
Part of the Community Rehabilitation AlliancePart of the Community Rehabilitation Alliance
Part of The National Falls PreventionPart of The National Falls Prevention
Coordination GroupCoordination Group  
Part of the CQC External Strategic AdvisoryPart of the CQC External Strategic Advisory
GroupGroup  
Part of the ARC Research Unit Steering GroupPart of the ARC Research Unit Steering Group  
Part of CQC Trade AssociationsPart of CQC Trade Associations
Member of the European Ageing NetworkMember of the European Ageing Network  
Member of the Care and Support AllianceMember of the Care and Support Alliance  
Member of the Cavendish CoalitionMember of the Cavendish Coalition  
Member of the Advisory Board of the FutureMember of the Advisory Board of the Future
Social Care CoalitionSocial Care Coalition  
Member of the Provider Data Advisory GroupMember of the Provider Data Advisory Group    
Chair Chair of the Care Provider Alliance  of the Care Provider Alliance    
Member of International Recruitment SteeringMember of International Recruitment Steering
GroupGroup  
Chair of the government’s Digital Social CareChair of the government’s Digital Social Care
Advisory GroupAdvisory Group  

Co-Chair of the government’sCo-Chair of the government’s
Workforce Advisory GroupWorkforce Advisory Group  
Member of the Workforce ReformMember of the Workforce Reform
Implementation GroupImplementation Group  
Member of the Digital Care HubMember of the Digital Care Hub
programme boardprogramme board  
Member of the Better Security BetterMember of the Better Security Better
Care BoardCare Board
Member of the National DischargeMember of the National Discharge
Task ForceTask Force  
Members of the Wellbeing BoardMembers of the Wellbeing Board  
Member of the Socrates ScientificMember of the Socrates Scientific
Steering GroupSteering Group    
Honorary Professor of City UniversityHonorary Professor of City University
– Health Science– Health Science  
Chair of My Home Life HallmarkChair of My Home Life Hallmark
Foundation Advisory GroupFoundation Advisory Group  
Chair of the Global Ageing NetworkChair of the Global Ageing Network
Board of DirectorsBoard of Directors
Member of Impact consortiumMember of Impact consortium
Member of Time to ActMember of Time to Act  
Group Member of ASC ResilienceGroup Member of ASC Resilience
ForumForum

Raising the voice of the not-
for-profit care sector
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Participating in the Five Nations Care Forum is aParticipating in the Five Nations Care Forum is a
unique opportunity to engage with professionals andunique opportunity to engage with professionals and
stakeholders in the care sector across the UK andstakeholders in the care sector across the UK and
Ireland. This year NCF were pleased to host the ForumIreland. This year NCF were pleased to host the Forum
in Nottingham, where we chaired a meeting focusingin Nottingham, where we chaired a meeting focusing
on key issues around workforce, research, regulationon key issues around workforce, research, regulation
and shared policy agendas. In addition, we attended aand shared policy agendas. In addition, we attended a
further meeting of the forum in Dublin demonstratingfurther meeting of the forum in Dublin demonstrating
our commitment to collaboration and informationour commitment to collaboration and information
sharing within the alliance.sharing within the alliance.  

We work in partnership with the CPA and and have contributed extensively to sharedWe work in partnership with the CPA and and have contributed extensively to shared
work over the last 12 months reflecting a dedication to promoting the interests ofwork over the last 12 months reflecting a dedication to promoting the interests of
service recipients, staff, and service providers through joint lobbying and sharedservice recipients, staff, and service providers through joint lobbying and shared
learning.learning.

http://www.nationalcareforum.org.uk/
http://www.nationalcareforum.org.uk/
https://twitter.com/NCFCareForum


The tour was finished with a visit to Croft Community, part of the Camphill Village TrustThe tour was finished with a visit to Croft Community, part of the Camphill Village Trust
in Malton, which focuses on sustainability through its ‘Greencare’ mission. This vibrantin Malton, which focuses on sustainability through its ‘Greencare’ mission. This vibrant
supported living community caters to a diverse range of adults with various needs.supported living community caters to a diverse range of adults with various needs.
They offer supported work opportunities, including a market garden, café, and craftThey offer supported work opportunities, including a market garden, café, and craft
workshops.workshops.  

It is always brilliant to see the breadth and diversity of the care and support servicesIt is always brilliant to see the breadth and diversity of the care and support services
our members across the NCF offer. In the middle of July, Vic, CEO, and Liz, Policyour members across the NCF offer. In the middle of July, Vic, CEO, and Liz, Policy
Director, had a little road trip to Yorkshire to visit some NCF members up there. A reallyDirector, had a little road trip to Yorkshire to visit some NCF members up there. A really
great hospitality was offered by the members they visited – the great hospitality was offered by the members they visited – the Joseph RowntreeJoseph Rowntree
Housing TrustHousing Trust,, the  the Royal British LegionRoyal British Legion and the  and the Camphill Village TrustCamphill Village Trust..    

Visiting our members' services

The tour began at Hartrigg Oaks, a 21-acreThe tour began at Hartrigg Oaks, a 21-acre
continuing care retirement community for over 300continuing care retirement community for over 300
older adults, featuring 152 bungalows and The Oaksolder adults, featuring 152 bungalows and The Oaks
Care Home for dementia and nursing care. TheirCare Home for dementia and nursing care. Their
Continuing Care model allows residents to transitionContinuing Care model allows residents to transition
between living arrangements as needed.between living arrangements as needed.

Next, they have explored Lister House, a Royal BritishNext, they have explored Lister House, a Royal British
Legion dementia care home in Ripon for the ArmedLegion dementia care home in Ripon for the Armed
Forces community. It offers 76 ensuite rooms, including aForces community. It offers 76 ensuite rooms, including a
specialist dementia wing, and has strong ties with localspecialist dementia wing, and has strong ties with local
Royal British Legion branches for communityRoyal British Legion branches for community
involvement. Lister House is recognized as Veteraninvolvement. Lister House is recognized as Veteran
Friendly and boasts an award-winning chef, BrianFriendly and boasts an award-winning chef, Brian
Preston, named Care Chef of the Year 2023.Preston, named Care Chef of the Year 2023.
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CEO Vic, Policy Director Liz and other members of the team have continued a busyCEO Vic, Policy Director Liz and other members of the team have continued a busy
schedule of speaking opportunities. As well as addressing new audiences these eventsschedule of speaking opportunities. As well as addressing new audiences these events
offer further opportunities to promote NCF as a leading voice for social care as eachoffer further opportunities to promote NCF as a leading voice for social care as each
appearance is promoted on social media. Speaking opportunities have included Surreyappearance is promoted on social media. Speaking opportunities have included Surrey
Heartland ICB digital event, European Summit on International Workforce, BetterHeartland ICB digital event, European Summit on International Workforce, Better
Security Better Care South East Summit, the Public Records Standards Body ConferenceSecurity Better Care South East Summit, the Public Records Standards Body Conference
and the King's Fund Annual Conferenceand the King's Fund Annual Conference

Liz, our Policy Director, was delighted to be able to spend some time visiting membersLiz, our Policy Director, was delighted to be able to spend some time visiting members
up in Liverpool in February. She visited up in Liverpool in February. She visited L’Arche L’Arche at their Ark day services, offering a rangeat their Ark day services, offering a range
of music, arts, craft and gardening activities supporting people with learning disabilitiesof music, arts, craft and gardening activities supporting people with learning disabilities
across the city. Then on to the across the city. Then on to the Parkhaven TrustParkhaven Trust to visit Beechcroft, their state of the art to visit Beechcroft, their state of the art
residential and nursing service for people with dementia. It was so exciting to seeresidential and nursing service for people with dementia. It was so exciting to see
Beechcroft, as it was part of the Hubble project which we ran during COVID, featuringBeechcroft, as it was part of the Hubble project which we ran during COVID, featuring
the journey of 3 NFP care through their digital, tech and innovation journey, but ofthe journey of 3 NFP care through their digital, tech and innovation journey, but of
course all done online. Finally, she spent some time with Sefton course all done online. Finally, she spent some time with Sefton New DirectionsNew Directions, one of, one of
our LATCO members and from this meeting, we created the LATCO network!our LATCO members and from this meeting, we created the LATCO network!

https://www.nationalcareforum.org.uk/members/joseph-rowntree-housing-trust/
https://www.nationalcareforum.org.uk/members/joseph-rowntree-housing-trust/
https://www.nationalcareforum.org.uk/members/the-royal-british-legion/
https://www.nationalcareforum.org.uk/members/the-camphill-village-trust-ltd/
http://www.nationalcareforum.org.uk/
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The Department of Health and Social CareThe Department of Health and Social Care
is very keen to visit some of the careis very keen to visit some of the care
settings in Leeds and London, as theirsettings in Leeds and London, as their
offices and many of their staff are locatedoffices and many of their staff are located
in those cities. NCF has offered to workin those cities. NCF has offered to work
with members to host monthly visits overwith members to host monthly visits over
the next year, accommodating a smallthe next year, accommodating a small
group accompanied by NCF colleagues.group accompanied by NCF colleagues.  

We have successfully completed 10 visits in 2024. Additionally, we have beenWe have successfully completed 10 visits in 2024. Additionally, we have been
supporting the Department of Health and Social Care Policy School with visits to NCFsupporting the Department of Health and Social Care Policy School with visits to NCF
members. We will continue this scheduled program each month until the end of springmembers. We will continue this scheduled program each month until the end of spring
2025. These visits feature a variety of services, helping DHSC colleagues understand the2025. These visits feature a variety of services, helping DHSC colleagues understand the
breadth of social care. We have received a great response from our members, withbreadth of social care. We have received a great response from our members, with
almost all the visit dates already booked.almost all the visit dates already booked.
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In our efforts to enhance the NCF Communities of Practice, we have successfully hostedIn our efforts to enhance the NCF Communities of Practice, we have successfully hosted
several in person networking events featuring Communities of Practice Forum andseveral in person networking events featuring Communities of Practice Forum and
Network events hosted at our members’ services. These events provide valuableNetwork events hosted at our members’ services. These events provide valuable
opportunities for collaboration and learning among our members.opportunities for collaboration and learning among our members.

In November, we held two more events: one on Dementia and Faith and Spirituality,In November, we held two more events: one on Dementia and Faith and Spirituality,
which featured an empathy suit demonstration and discussions on reducing isolationwhich featured an empathy suit demonstration and discussions on reducing isolation
among long-term care residents from Dr Andrew Sommerlad (UCL Division ofamong long-term care residents from Dr Andrew Sommerlad (UCL Division of
Psychiatry, Islington Memory Service), presenting findings from the SONNET study, andPsychiatry, Islington Memory Service), presenting findings from the SONNET study, and
another on Marketing and Communications, which included a presentation aboutanother on Marketing and Communications, which included a presentation about
GenAI in marketing and a panel discussion on improving care home searches.GenAI in marketing and a panel discussion on improving care home searches.

In April, we started this initiative with a sessionIn April, we started this initiative with a session
on marketing and communications. Inon marketing and communications. In
September, the LATCO Network met to focusSeptember, the LATCO Network met to focus
on important topics such as defining growthon important topics such as defining growth
within the TECKAL framework, exploring thewithin the TECKAL framework, exploring the
benefits of the LATCO model, and developingbenefits of the LATCO model, and developing
a shared dataset to measure quality anda shared dataset to measure quality and
outcomes.outcomes.

In August, our team day was hosted by In August, our team day was hosted by BelongBelong
Newcastle-Under-LymeNewcastle-Under-Lyme, where we received a warm, where we received a warm
welcome. We had a wonderful time creating claywelcome. We had a wonderful time creating clay
models, together with some of the village’s residents,models, together with some of the village’s residents,
and learning about their exceptional dementiaand learning about their exceptional dementia
support services. Additionally, we immersedsupport services. Additionally, we immersed
ourselves in the rich history of Staffordshire, whichourselves in the rich history of Staffordshire, which
made the day both enjoyable and insightful.made the day both enjoyable and insightful.  
It was a great opportunity to strengthen our team connections and gain valuableIt was a great opportunity to strengthen our team connections and gain valuable
knowledge from our hosts.knowledge from our hosts.
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Using in-house NCF research
expertise

In December 2023, the NCF was commissioned to conduct research through BetterIn December 2023, the NCF was commissioned to conduct research through Better
Security Better Care’s Action Research Fund (ARF) – a programme looking to harnessSecurity Better Care’s Action Research Fund (ARF) – a programme looking to harness
cyber-security and data expertise as well as practice-based knowledge from acrosscyber-security and data expertise as well as practice-based knowledge from across
the social care sector.the social care sector.    

As leaders in social care with research expertise, the NCF regularly carries out fundedAs leaders in social care with research expertise, the NCF regularly carries out funded
projects, practice-based research, and benchmarking studies on a range of topics. Ourprojects, practice-based research, and benchmarking studies on a range of topics. Our
work is varied, this year alone we have conducted research for a range of fundedwork is varied, this year alone we have conducted research for a range of funded
projects on topics ranging from the digitisation of social care records for working ageprojects on topics ranging from the digitisation of social care records for working age
adults to cyber-attacks in the charity and not for profit sector.adults to cyber-attacks in the charity and not for profit sector.  

The National Care Forum (NCF) and the Voluntary Organisations Disability GroupThe National Care Forum (NCF) and the Voluntary Organisations Disability Group
(VODG) were commissioned by Better Security Better Care in December 2023 to(VODG) were commissioned by Better Security Better Care in December 2023 to
conduct our research project Under Attack? Charitable Care Organisations and Cyberconduct our research project Under Attack? Charitable Care Organisations and Cyber
Threats.Threats.    
  
It was commissioned on the back of a programme that looks to harness cyber-securityIt was commissioned on the back of a programme that looks to harness cyber-security
and data expertise as well as practice-based knowledge from across the social careand data expertise as well as practice-based knowledge from across the social care
sector. We set out to explore the ways in which social care charities and not-for-profitsector. We set out to explore the ways in which social care charities and not-for-profit
organisations are particularly susceptible to cyber-attacks, and whether there areorganisations are particularly susceptible to cyber-attacks, and whether there are
patterns or approaches that could be used to target these organisations.patterns or approaches that could be used to target these organisations.    
  
It found key areas of vulnerability, and interesting insights on the nature of attacksIt found key areas of vulnerability, and interesting insights on the nature of attacks
experienced by charitable and not-for-profit care organisations. We also made 4 keyexperienced by charitable and not-for-profit care organisations. We also made 4 key
recommendations on how we can strengthen or target support for providers as therecommendations on how we can strengthen or target support for providers as the
Better Security Better Care programme moves forward.Better Security Better Care programme moves forward.  
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Our project called: “Digitisation of social careOur project called: “Digitisation of social care
records for working age adults: exploringrecords for working age adults: exploring
access, control, and digital exclusion” aimed toaccess, control, and digital exclusion” aimed to
explore digital care planning tools, the cyber-explore digital care planning tools, the cyber-
security measures they use to protect personalsecurity measures they use to protect personal
data, and what impact this might have ondata, and what impact this might have on
data access, control, and digital exclusiondata access, control, and digital exclusion
among working age adults. The project wasamong working age adults. The project was
incredibly fruitful and produced over 12 findingsincredibly fruitful and produced over 12 findings
and recommendations that could improveand recommendations that could improve
access to digital social care records foraccess to digital social care records for
Working Age Adults.Working Age Adults.  
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Social Care Research 
In 2024, the NCF accelerated our work building external research partnerships to shapeIn 2024, the NCF accelerated our work building external research partnerships to shape
the world of social care research. We believe in research that works for the sector isthe world of social care research. We believe in research that works for the sector is
done with the sector and ultimately is jointly owned by the sector. We have beendone with the sector and ultimately is jointly owned by the sector. We have been
involved in developing and conducting excellent research that provides high-qualityinvolved in developing and conducting excellent research that provides high-quality
evidence to support development and innovation in social care. Examples of researchevidence to support development and innovation in social care. Examples of research
projects conducted this year include:projects conducted this year include:

This year also saw completion of the REACH Realist Review. This explored REcruiting andThis year also saw completion of the REACH Realist Review. This explored REcruiting and
RetAining nurses, and carers in Care Homes (REACH). It looked at what works, for whichRetAining nurses, and carers in Care Homes (REACH). It looked at what works, for which
staff, under what circumstances, and at what cost?staff, under what circumstances, and at what cost?  
  
The study was led by NICHE Leeds but the research team comprised the NCF, as well asThe study was led by NICHE Leeds but the research team comprised the NCF, as well as
wider colleagues from Skills for Care, the University of Northumbria, colleagues fromwider colleagues from Skills for Care, the University of Northumbria, colleagues from
the University of Hertfordshire and more. Outputs from the project have includedthe University of Hertfordshire and more. Outputs from the project have included
publication in Issue 7 of Oxford University Press’s publication in Issue 7 of Oxford University Press’s Innovations in Ageing JournalInnovations in Ageing Journal..

The past year has also seen the NCF continue itsThe past year has also seen the NCF continue its
involvement with the heavily influential involvement with the heavily influential DACHADACHA
studystudy..
  
The £2.2million NIHR funded DACHA studyThe £2.2million NIHR funded DACHA study
(Developing research resources and minimum(Developing research resources and minimum
data set for care homes’ adoption and use) is andata set for care homes’ adoption and use) is an
ARC East of England supported study being led byARC East of England supported study being led by
the University of Hertfordshire.the University of Hertfordshire.

This year we also continued to collaborate with the This year we also continued to collaborate with the Kent Research PartnershipKent Research Partnership. The. The
Kent Research Partnership is a four-year project which is co-led by University of KentKent Research Partnership is a four-year project which is co-led by University of Kent
and Kent County Council and funded by the National Institute of Health and Careand Kent County Council and funded by the National Institute of Health and Care
Research (NIHR).Research (NIHR).  
  
It is one of six capacity building, social care partnerships funded by the NIHR HealthIt is one of six capacity building, social care partnerships funded by the NIHR Health
Services and Delivery (HS&DR) programme in England. The four-year programme ofServices and Delivery (HS&DR) programme in England. The four-year programme of
work is developing sustainable Kent-based partnerships to support the delivery of highwork is developing sustainable Kent-based partnerships to support the delivery of high
quality social care research on the topics that matter most in the region but havequality social care research on the topics that matter most in the region but have
relevance to national discourse and research.relevance to national discourse and research.  
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The four-year project, which began in November 2019, is divided into five distinct workThe four-year project, which began in November 2019, is divided into five distinct work
packages. It is being carried out with the collaboration of 14 partners from a diversepackages. It is being carried out with the collaboration of 14 partners from a diverse
range of organisations, including seven ARCs, nine universities, the National Carerange of organisations, including seven ARCs, nine universities, the National Care
Forum, The Health Foundation, and the Alzheimer’s Society Research Network. TheForum, The Health Foundation, and the Alzheimer’s Society Research Network. The
project involves the following collaborators:project involves the following collaborators:

University of HertfordshireUniversity of Hertfordshire  
University of CambridgeUniversity of Cambridge
University of East AngliaUniversity of East Anglia  
Newcastle UniversityNewcastle University  
University of NottinghamUniversity of Nottingham

University of GlasgowUniversity of Glasgow  
University of LeedsUniversity of Leeds
University of ExeterUniversity of Exeter
University of KentUniversity of Kent
The Health FoundationThe Health Foundation

National Care ForumNational Care Forum  
University of York (for DACHAUniversity of York (for DACHA
Dom only which was a studyDom only which was a study
within a project (SWAP)within a project (SWAP)
NIHR ARC East of EnglandNIHR ARC East of England

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10737138/
https://dachastudy.com/
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In 2024 the NCF alongside Mid Yorkshire NHS Teaching trust, Yorkshire AmbulanceIn 2024 the NCF alongside Mid Yorkshire NHS Teaching trust, Yorkshire Ambulance
Service NHS Trust, and the University of Sheffield was successful in receiving fundingService NHS Trust, and the University of Sheffield was successful in receiving funding
from the NIHR tofrom the NIHR to      investigate the health, social, and economic consequences ofinvestigate the health, social, and economic consequences of
delayed ambulance response times for fall patients.delayed ambulance response times for fall patients.  

The The Long Lies StudyLong Lies Study could hold the key to improving patient care and reducing could hold the key to improving patient care and reducing
healthcare costs. Led by the University of Shefield, the research project began in April ofhealthcare costs. Led by the University of Shefield, the research project began in April of
this year and has a duration of 27 months, finishing up at the end of March 2026.this year and has a duration of 27 months, finishing up at the end of March 2026.  
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In 2024 the NCF (together with a coalition of stakeholders led by the NICHE Leeds) wasIn 2024 the NCF (together with a coalition of stakeholders led by the NICHE Leeds) was
successful in receiving funding from the NIHR to carry out a vital project looking tosuccessful in receiving funding from the NIHR to carry out a vital project looking to
increase diversity and representation in the ASC workforce. The project title isincrease diversity and representation in the ASC workforce. The project title is
'ProMoting divErsity and uNDer-represented staff in adult social care; attracting,'ProMoting divErsity and uNDer-represented staff in adult social care; attracting,
recruiting and retaining more male care workers' – recruiting and retaining more male care workers' – The MEND StudThe MEND Study.y.  

NICHE-Leeds along with the National Care Forum and Skills for Care developed theNICHE-Leeds along with the National Care Forum and Skills for Care developed the
research proposal and secured funding to carry out the project together. The study isresearch proposal and secured funding to carry out the project together. The study is
now underway and aims to increase the number of male care workers supporting oldernow underway and aims to increase the number of male care workers supporting older
people living in care home and home care settings.people living in care home and home care settings.  

This year has also seen us successfully secure funding for a number of soon-to-beThis year has also seen us successfully secure funding for a number of soon-to-be
announced research projects that will take place over the coming years. These rangeannounced research projects that will take place over the coming years. These range
from large scale programmes of work to smaller scale collaborations with universities.from large scale programmes of work to smaller scale collaborations with universities.
We are so excited to be at the forefront of research in social care and want to connectWe are so excited to be at the forefront of research in social care and want to connect
our fantastic membership with opportunities to inform academia in a constructive andour fantastic membership with opportunities to inform academia in a constructive and
impactful way.impactful way.

Within the Care Innovation Challenge area of theWithin the Care Innovation Challenge area of the
Care Show 2024 we hosted a series of posterCare Show 2024 we hosted a series of poster
sessions and presentations from leadingsessions and presentations from leading
researchers and practitioners from across theresearchers and practitioners from across the
country. These presentations had an innovation andcountry. These presentations had an innovation and
practice improvement focus and topics rangedpractice improvement focus and topics ranged
from workforce development to evidencefrom workforce development to evidence
implementation and even Japanese careimplementation and even Japanese care
environments. As ever, we continue to showcaseenvironments. As ever, we continue to showcase
research for the care sector and with the careresearch for the care sector and with the care
sector.sector.  

Championing Research, Evidence
and Innovation

https://www.sheffield.ac.uk/cure/current-trials/long-lies-study#timelines-for-delivery
http://www.nationalcareforum.org.uk/
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During the Glasgow Global AgeingDuring the Glasgow Global Ageing
Conference 2023 we brought togetherConference 2023 we brought together
renowned researchers from across therenowned researchers from across the
UK and around the world to present overUK and around the world to present over
20 research posters across two days.20 research posters across two days.
This year we published this fantasticThis year we published this fantastic
range of posters in a poster lookbook.range of posters in a poster lookbook.  
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At the Global Ageing Conference held in Glasgow in 2023, we facilitated a fantasticAt the Global Ageing Conference held in Glasgow in 2023, we facilitated a fantastic
programme of activities in our research corner. Delegates heard fascinating posterprogramme of activities in our research corner. Delegates heard fascinating poster
presentations from some of the UK’s best researchers on social care and ageing. Wepresentations from some of the UK’s best researchers on social care and ageing. We
also had the privilege of being joined by esteemed researchers from around acrossalso had the privilege of being joined by esteemed researchers from around across
the world. This space functioned as an area for networking and collaboration – andthe world. This space functioned as an area for networking and collaboration – and
hosted a range of exciting stalls, activities, and sector experts.hosted a range of exciting stalls, activities, and sector experts.

The NCF is working closely with colleagues from the The NCF is working closely with colleagues from the Global Ageing NetworkGlobal Ageing Network to build on to build on
this work. The this work. The next biennial conferencenext biennial conference will be held in America, in conjunction with the will be held in America, in conjunction with the
2025 LeadingAge Annual Meeting from November 2-5, 2025 at the Boston Convention2025 LeadingAge Annual Meeting from November 2-5, 2025 at the Boston Convention
Center.Center.

The program will include an education track for proposals featuring non-U.S. speakersThe program will include an education track for proposals featuring non-U.S. speakers
and multinational panels. At present, are working with our international colleagues toand multinational panels. At present, are working with our international colleagues to
curate the research side of the programme and will be sharing opportunities over thecurate the research side of the programme and will be sharing opportunities over the
course of the year to come!course of the year to come!

Research from countries such as Canada, India, America, and Australia feature in theResearch from countries such as Canada, India, America, and Australia feature in the
publication as well as posters from top researchers from across both Scotland andpublication as well as posters from top researchers from across both Scotland and
England.England.    Read the publication Read the publication herehere..

The document showcases the fantasticThe document showcases the fantastic
range of research posters we sawrange of research posters we saw
presented on topics from care provisionpresented on topics from care provision
to sustainable housing and the socialto sustainable housing and the social
care workforce.care workforce.

The National Care Forum is an ever-reliable source of information,The National Care Forum is an ever-reliable source of information,
advice, best practices and contacts across the care sector, as well asadvice, best practices and contacts across the care sector, as well as
being a powerful representative body. Together it all contributes to thebeing a powerful representative body. Together it all contributes to the
difference we are able to make for those we support.difference we are able to make for those we support.

NCF Member
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https://www.nationalcareforum.org.uk/wp-content/uploads/2024/01/GAN-Poster-Book.pdf


@NCFCareForum 21

National Care Forum

www.nationalcareforum.org.uk 

Future plans

Thank you

We are considering how we can best support our members in the coming year. WeWe are considering how we can best support our members in the coming year. We
plan to continue:plan to continue:

Thank you to all our members for your continued support in the 2024 election process.Thank you to all our members for your continued support in the 2024 election process.
Your collaboration post-election has been invaluable as we work together with aYour collaboration post-election has been invaluable as we work together with a
unified voice for the NFP sector. With your commitment, we are driving better outcomesunified voice for the NFP sector. With your commitment, we are driving better outcomes
for both the workforce and the people receiving care and support.for both the workforce and the people receiving care and support.  

Continuing to enhance practice-based support to empower members, helpingContinuing to enhance practice-based support to empower members, helping
them effectively navigate both current and future opportunities and challenges inthem effectively navigate both current and future opportunities and challenges in
the sector.the sector.
Focusing NCF activities on digital transformation and identifying ways to betterFocusing NCF activities on digital transformation and identifying ways to better
support members as they manage increasingly complex and demanding agendas.support members as they manage increasingly complex and demanding agendas.
Advocating for social care reform with the new government, urging political partiesAdvocating for social care reform with the new government, urging political parties
to prioritise adult social care and integrate key reform principlesto prioritise adult social care and integrate key reform principles
Keeping members informed with timely sector news and updates, while providingKeeping members informed with timely sector news and updates, while providing
opportunities to connect offline and share experiences and expertise through NCF-opportunities to connect offline and share experiences and expertise through NCF-
led events and forums.led events and forums.
Strengthening our members' access to international perspectives by continuingStrengthening our members' access to international perspectives by continuing
chairing GAN Board, offering increased opportunities for members to engage inchairing GAN Board, offering increased opportunities for members to engage in
global activities, including the upcoming GAN conference in Boston.global activities, including the upcoming GAN conference in Boston.

...to the NCF team, both current and past Board...to the NCF team, both current and past Board
Members, sector colleagues, members andMembers, sector colleagues, members and
partners. Whose outstanding dedication inpartners. Whose outstanding dedication in
responding, supporting and consistentlyresponding, supporting and consistently
delivering at a high standard has strengtheneddelivering at a high standard has strengthened
the NCF membership, enhancing its resiliencethe NCF membership, enhancing its resilience  
for any challenges.for any challenges.

Save the dates for Boston - November 2-5, 2025 !Save the dates for Boston - November 2-5, 2025 !
UK care and support providers are encouraged to attend the UK care and support providers are encouraged to attend the Global Ageing Network’sGlobal Ageing Network’s
biennial conference, for a program that will include an education track for proposalsbiennial conference, for a program that will include an education track for proposals
featuring non-U.S. speakers and multinational panels. Check for more here.featuring non-U.S. speakers and multinational panels. Check for more here.

The Managers Conference, 10 – 11 March (more information The Managers Conference, 10 – 11 March (more information herehere).).  
For information on all NCF events visit the For information on all NCF events visit the event pagesevent pages on the NCF website. on the NCF website.    
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